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WHATWEQEHEAROFROMSTAKEHOLDERS

Budget book is a resource for legislative analysts and
agencies

Legislators are more interested in understanding program
outcomes

Agencies produce supplemental materials outside of the
budgetbook

Information resides online



MINNESOTA
a a . SGOALFORTHEBIENNIAIBUDGET @wnagmncm

& Budget
NARRATIVES

Produce a concise, fabased document that is relatable to
the budget and useful in decisionaking.

Reduce duplication of materials

Explainwhat is being accomplished by focusing on
performance measures/statistics and showing if things ar
Improving, staying the same wrorsening.

Demonstrate what citizens are getting for themoney
Fulfill statutoryrequirements



MINNESOTA
Management
& I)U(l get

STATUTORY REQUIREMENTS

16A.10,subd la: Performance data shall be presented in the budget proposal to:

Provide information so that the legislature can determine the extent to which

state programs are successful;

encourage agencies to develop clear goals and objectives for their programs; and
AUNBY3IGKSY | OO2dzyiall oAt AlGe 2F ab o0& LINE
performance in providing effective and efficient services.

16A.10subd 1b: Agencies shall present performance data that measures the

performance of programs in meeting goals and gbjectives. Measures reported
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present as much_historical information as needed to understand majar trends and
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a comprehensive and integrated statement of agency missions and outcome and
performance measures; and

a concise explanation of any planned changes in the level of services or new
activities
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Agency 350

Superintendent of Public Instruction

State Constitution, Article Ill, Sections 1 and 22; RCW 28A.300

Request $16,125 654 000
Net change from current biennium $316,300,316  Increase
Percent change from current biennium 20% Increase

The Superintendent of Public Instruction is a constitutional officer elected by the state's voters for a four year term. The state
constitution charges the Superintendent to supervise "all matters pertaining to the public schools, and perform such duties as may be
prescribed by law."

Agency Mission

The Superintendent of Public Instruction works to ensure that Washington’s public schools provide all students the
high-gquality education they need to lead successful and productive lives. To this end, the Office of Superintendent of
Public Instruction provides technical assistance in finance and curriculum matters to educational service districts and
school districts; monitors and consults in such areas as basic education, the student testing program, curriculum
development, special needs programs for special student populations, and educational technology; issues certificates for
all teaching and support personnel for the K-12 system; administers the child nutrition, student transportation and state
school construction programs; gathers and reports school information to state and federal authorities; prepares specifically
requested reports each year; disseminates and coordinates the state’'s education reform efforts; provides the Legislature,
Governor's Office, and other entities of state government with information for policymaking and budget preparation;
implements state and federal laws pertaining to education by adopting rules and monitoring programs as required;
coordinates the audit resolution process for audits of federal programs; apportions and distributes monies to local school
districts; approves and monitors the budgets for the nine educational service districts (ESDs) and the 295 school districts;
and advises county treasurers of estimated maximum levy capacity for individual school districts. The Superintendent's
responsibilities also include serving as a voting member of the State Board of Education; and representing the interests
and needs of education by serving on various state boards including: Board of Natural Resources, Washington State Work
Force Training and Education Coordination Board, Professional Educators Standards Board, and Northwest Regional
Education Laboratory (Board of Directors).



http://www.ofm.wa.gov/budget11/detail/default.asp
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Department of Education, Central Office

Operations

The mission of the Department of Education is to lead and
facilitate the development and implementation of a quality
public education system that meets the needs of students and

assists them in becoming educated, productive, and responsible
citizens.



http://dpb.virginia.gov/budget/buddoc12/index.cfm
http://dpb.virginia.gov/budget/buddoc12/index.cfm
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DEPT OF EDUCATION

Addeinlatiatiun Camilans Aridas saninas in tha ara af ansnsu fiesal (MAPS budgetspending plan activities,

DEPT OF EDUCATION

Strategies

DEPT OF EDUCATION

Agency Purpose
The Minnesota Department of Education's {(MDE) mission is to improve educational achievement by establishing
claar standards, measuring performance, assisting educators, and increasing opportunities for lifelong learning

MDE strives to be an innovative education agency, assisting schools, families, and other education providers with
exemplary services thal result in high academic achi for all students, pre-kir to grade 12, and
adult leamers.

Every learmer will have access to a high-quality education that promotes his or her development to full potential
through an outstanding Minnesota education system that is a world leader.

MDE facuses on four primary goals:

+  improve achievement for all students;

«  enhance teacher quality;

« expand education options for students and families; and,
implement education finance reform and enhance accountability.

At a Glance

MDE Customers (FY 2009)
821,021 pre-kindergarten through grade 12 -
students and their parents/guardians

55,727 FTE licensed teachers.

Appraximately 2,006 public schools

340 school districts and 153 charter schools

Over 73,387 adult leamers

Over 160,490 children participated in early leaming
programs.

Annual K-12 School Funding (FY 2008)

tate - $6.9 billion or 66.8% of total funding
Local - $2.8 billion or 27.1% of total funding
Federal - $0.6 billion or 6.1% of fotal funding

Est. FY 2010-11 Expenditures

Est. FY 2010-11 Expenditures by
Fund by Program  gipe,

Federal
Funds

‘Source: Consolidated Fund Statemant. ‘Source: EOS Fund Balance

Statl of Minnesota Page 1
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Previous Agency Profile

MINNESOTA MANAGEMENT & BUDGET

Agency Purpose

ota Management & Budget (MIB) is respons
I e avan Syt o e
manage and mm finanzil, human, infermation ans
for Minnesots's

MINNESOTA MANAGEMENT & BUDGET

A

Statewide Servi

insurance, and management consuling

Operations

empioyee heatth

2008. The

Frovias sccaunting and busget managemrt
Provides nd human resource
Provides consufing and training Serioss 10 51
Negofistes and administers nine bargaining ¢
‘executive branch employees

Processes neary 100,000 applicant resumes a
Pays on aversge 50,03, ueskly

funs slasses thro

udget is the

and i
merger combined the former depariments of Finance and Emoloyes Relstions and the Mansgement Analysis
MINNESOTA MANAGEMENT & BUDGET

Division from the Depanment of Administration. O
General Fund and is used to suppor the agency's ste
declining aver time

-+ Manages
T Pocemse 11 mion cosh deprsts s e
+ Conducts bond sales and manages at
I Vianages tnanea ransachans s 555 ol
Insurance Services:
Develops snd manages heaith, dental, ffe ins
ther famiies, totaing sver 120,000 covered int

Est. FY 2010-11 Expenditures by
Fund

A1 otrer
Funds,

e
=]

Strateg

The japatimntuies several sistgs to adde
' Management of accounting and human resource
- Reporting and forscas Mneeudwumrsun
« Oversight. controls. and o toen
L Negotiin and cession maxing Suppon e

of the agency’s budgst is compos

Homan Resource lansgement: sdminsiers the stal's med system and provides 3 wide variely of human

The
pregams g wings |
bensfits

recruitng and

aﬂm\msnawuegchargmm pancpsing smpioyers

rom state he volume of frans
Insurance reventes (ar\d spemm) haveincreased e
stable.

Inthe current biennium. an additionsl, non-recurring ¢
replace the state’s accounting and procurement =
2012, was authorasd in the 200 legisiative session

The number of fulltime employees is 327 on July
remainger by the other sources described sbove.

The dsparment operstes under two programs, States
blow

Smrewide Servives: Includes 3l financisl, human 1
‘and has nine activities:

Accounting Services: provides financisl managems
POl sytems. and repons on the state’s financial

Budgst Senvices: coordinates the development snd
and assisis legislative commitsss in the revisw
technical assistance and support for sgencies, anc
legislature and the public.

Economic Anslysis: prepares the financial forscasts {
related information and analysis.
infomation System: provises ectncal uppon ot
the secounting and procurement sysiem, the payrol
zysiem Tt aise prousies technical Support or he bus
2gency’s computer newwork and nfrastructure

Treasuy. pafoms 3 varit of daiy sasury and o2

tate sgencies, sccesses the capital markels fo
aominatars the state tax axamp boning ket

Ifanagement Anslysis and Devslopment- provides |
local gavemment, higher education and other putlic

diversity devslopment, affirmative acth
oo iy

Labor Relafions: represents me sate xecutve branch in negotiating and admiistring collctive bargainng
aqreements and.

Agency Administration: provides human resources, fiscal and administrative suppor for the department and
includss the agency keadership and staff in the Commissioner's Office.

Srarewide Insurance: Adminisiers empieyee insurance bensfits for the state of Minnescta and has two budget
activities:

State Employes Group Insursnoe Program (SEGIF): sevelops 3nd manages insurance benefits for igibie state
‘=mpioysss, retiress, and their dependents o helg aitract and retain 3 streng and preductive warklorce.

Fubliz Employes insurance Frogram (FEIF): offers loeal unics of gevemment group hesth, dental, and e
insurance for their siigible employees, retirees, and their Gependents

Budget Trends.

Total Expenditures by Fund

1 |

SDEREE

© Y 1011 U5 ssiman no S ST ONE S UE EWGLS CN IS T MIIESRE AComing W Procreme
Sy (10aPS] 35 of 092370

‘Several el fators impact the agany's cpratons. These inlude:
Tty change The sy cancolct more ot s ranape 4 et o e gt Srce MU
applications. i has &
Saptng rew spplatons that Can help provsde batier mformatin o s Cppor oihe = sgences parstions
2 Agng wordorce The sate has 3 workforce n rich neay 3,000 emplyes are expacted o e n the
is presents agency ar i resoucas snsienges 1 snsute it e
Smployees have he knovtesaa anh Skl necasary 1o matan sare Fanons
1 MUB has 2 statewise
obigstion 1o continue SEarehing lor SHategis at sl heath are cost growth fo e stte employess and
mansge a plan within the rues of the changing marketpiace.

Contact

Offics of the Commissioner. 1.
p:fivrww mmb, State mn s/home:

5024

New Agency Profile

Select Agency

Enter Web Address Agency Profile

Mission:
Click here to enter text.

Statewide Outcome(s):
Select Agency supports the following statewide outcome(s).

Athriving economy that encourages business growth and employment opportunities.
Minnesotans are healthy.

Minnesotans have the education and skills needed to achieve their goals

Strong and stable families and communities.

Feople in Minnesota are safe.

A clean, healthy environment with sustainable uses of natural resources

Sustainable options to safely move people, goods, services and information.
Efficient and accountable govemment services.

Outcome @

Context:
Answers the guestion: What context do you operate in?

+ What key issues does your agency address?

+ What are your agency priorities?

* Who are your pimary customers or clientele?

* How haswhat your agency does changed over fime (if this provides readers helpful context)?
«  Howis your agency funded?

Strategies:

Answers the guestion: What do you do?
+ How does your agency address the key issues identified above?
* How does your agency contribute to the statewide outcomes?
+ What do you do to advance your agency priorities?

Measuring Success:
Answers the guestion: How do you know if what you do is working?

* 'What key items of data do you use to determine progress ormeasure success?
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MINNESOTA MANAGEMENT & BUDGET
Program:  STATEWIDE SERVICES
Activi BUD

CETS ES

« Coordinated the biennial and supplemental
bodgt _ dovaogmers, mariorny _and
impiementation _procs
e mon-oF s 55 o o s P 010
11 biennial budget for Minnesota during the
2009 and 2010 lgisiative sessions.
Coominated the 2010 captal buget
developmert, manioreg andimplnentaen
process that resuled in enaciment of 3812
milion in new general obigation bonging | divis
authorzation for Minnesota state and bocal | state
government
+ Motk win siste sgencies 1o compleie 313 | Sery
fiscal notes_during th jsiative | e |
acesion and 622 isaal rotes durig the 2010 | Dreat
gisisie session
« Frovides oversight and mentoring of the | gugq
budgets of more than 100 state agencies. | gove

« Providss central coordination and oversight of | ngtry
aver 5 bilian n federal Amencan Resavery | oy
g Remvemmen At (ARRA) funding | o
‘awarded to Minnesota state agencies. ot

ifamaton resyeste rovisng testmany. andapemmgw
thelegislature. Addiional analysis and assistance are provi
legistatve haarings and coordination of the Legisiative Ady

Information and Anslysi--Develops and bishes budg

roducts include reporls on the current bud

wﬂge\ planning estimates, and other f2ports such as the
tures Repor

Ovarsight- Providss ovarsight and monitoring of budgst i

annual spending plans. and provides financial informath
ure, press and enzens. Budgst

‘cash flow across the State's funds and scoounts.

Key Activity Goals & Measurss
Busget Service's work is guised by the mission of Minne
sevaTmerts cagasy 1o marage 3 ias francil
for Minnesota’s budget and financisl position, having timely

jon makers s fundamental to having a fnancialy well1
biosd statene fnancisl managament ngicaiors to hep t

Bond rating
Minnesotais general obigation bond issues are rated

Foor's and Fiich. When rating bond issues. each rating ag¢
‘economy. s financisl health and ts financial manageme

Activity Description
udget Ser

ks 1o ensure that objective and

Select Agency

Enter Program/Budget Activity Title
Enter Web Address

iason esay rommaten & ooty vemste o i
maKes hiaughot the year bt ssgsealy wren budget
sre bang made. Budger

Bl MINNESOTA MANAGEMENT & BUDGET
Pop

Program:  STATEWIDE SERVICES
. )

ET SER!

jencies kook st such things as revenue and of
ongiem Tnancal paonig and. g iem nvna\ [ e——" s e
management pol

Cureany. Minnescts has the Nighest ratng posaite — ALA - fom s f the ratng sgencies and the second
Pighest rating - A31 - from the tnird sgency for vere are currently
ratings equal to or higher than Minneseta's,

Price of Gavernment:
Aasring 1o s Wlestone (ndistor 3. nesotans expest thelr stte s lcalgovemments to spend

morey ozl ciiseny ers with one vier of i
s'a>sar|dbcal mment the budget mmmam = e prae of govemnent e s s ot

vemment revenues relative fo sate personal hough there s not & universally acospted targe! for
B e o e e ot o ot Py doeions

Minnesot Price of Government
State and Local Revenues 25 % of Persanal Income

R —
R —
A
:
3/ S—

Government Performance P
12005 2t 205, e pswcm.mu.mmmc@.r
O et hntorper Tl bl 'INNESOTA MANAGEMENT & BUDGET

et 1o ekges Semicet s S wes e Worey

{he degree 1o which 5 state takes a long temm perspective Program: STATEWIDE ,.ERVICE..

the budget process. the balsnce between revenues ar - BUDGET SER

Gontracting. purchasing. insncilcontrols and reporing me v

aversge for i stetes wias B-

+ Buget Senvoss worked withsgencies o ensur imaly and scceate submisson of ver 200 ARRA relted
federal reports
o TR onspareny whste for ARRAs ranked 4 the nation by non-pol resesrch oerer

Activity Funding
Base funding in the Budget Sevioes aetivity has historically been from 3 general fund appropristion. A small
‘amount of division rescurces comes from the county program aid appropriation (genaral fund) to suppor the local
impact note process

Other Goals & Measures
Another cenira goal for Budget Servees s to provide 3 In FY 2010-11, onedtime resources were used 1o SUpport 3 Separate pIOjECt to modemize the state’s biznnial
information in order to make iformed decisions budget VIME carry fo #

moniorng, reporing and fancial conrol sctnies (oraime generslfurd sppropriston)  Work on the budget
+In 2010 Busper Savices compieted 622 fiscsl 10ie:  system wil continus into FY 2012 and 2012 with 2 speciic focus on aligning with the changes n the statemde
compistion of ne nate w2s nine days. Y oumting sytem
+ Budge: Servpes siso provided expendture forsoast i
information a1 other summary Stats fiscal sa@ M3t oo
The gonlof Sudget S work with e R L
win Tedersl repcring requrements and rarsperency recton
portng r=3 PSS S Shone (651) 2018021
Wb 3a: w5t

Statewide Outcome(s):
Program or activity name supports the following statewide outcome(s).

Athriving economy that encourages business growth and employment opportunities.
Minnesotans are healthy.

Minnesotans have the educafion and skills needed to achieve their goals.

Strong and stable families and communities.

People in Minnesota are safe.

A clean, healty environment with sustainable uses of natural resources.
Sustainable opfions to safely move people goods, services and information.
Efficient and accountable govemment semvices.

Outcome 9

Context:
Answers the gquestion: What context do you operate in?

* Whatis the purpose of this program or activity?

*»  Whatkeyissugs) does this program/activity address?

+  Who are the primary customers of this program or activity ?
*  What are the sources of funding for this program?

Strategies:
Answers the question: What do you do?

+ How does this program or aclivity address the key issue({s) identified above?
* How does this program or aclivity contibute to the statewide outcomes?
s Who are the key pariners you work with?

Results:
Answers the question: How do you know if what you do is working?

*  How do you know your srategies are working?

s Are your strategies working?What are the results of the program or budg et activity?

*  What factors aredriving the perfformance frend?

»  [fthe performance frend isn't stable or improving, how do you plan to improve performance?
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Mission

Statewide Outcomes
Context

Strategies
Measuring Success
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> Enter agency website

Website: Enter Web Address

> Enter agency mission

Mission:

Click here to enter text.
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Statewide Outcome(s):

Select Agency supports the following statewide outcome(s).
Cutcome 1
Cutcome 2
Qutcome 3
Cutcome 4
Cutcome 5
Cutcome B
Cutcome 7

Outcome B
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Context:
Answers the question: What context do you operate in?

What key 1ssues does your agency address?
What are your agency priorities’?
Who are your primary customers or clientele?

How has what your agency does changed over time (if this provides readers helpful context)?
How is your agency funded?

What is the context in which your agency operates?

What are the key issues your agency addresses and what
your priorities?

Questions are for guidance, delete them when you enter yo
narrative information.
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Strategies:
Answers the question: What do you do?

» How does your agency address the key issues identified above?
» How does your agency contribute to the statewide ocutcomes?

» What do you do to advance your agency prionties?

How does your agency address the key issues?
How do you contribute to statewide outcomes?
What do you do to advance agency priorities?
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Measuring Success:
Answers the question: How do you know if what you do is working?

« What key items of data do you use to determine progress or measure success?

How do you know if what you do is working to address the
key issues?

How do you measure success?
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Website

Statewide outcome(s)
Context

Strategies

Results

Performance Measures Notes
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Select Agency

Enter Program/Budget Activity Title
Enter Web Address

Drop down to select agency
Type in name of program or budget activity

Enter web address for program or budget activity, if it
exists
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Statewide Outcome(s):

Frogram or activity name supports the following statewide outcome(s).
Cutcome 1
COutcome 2
Outcome 3
Qutcome 4
Outcome 5
COutcome 6
Outcome 7

Outcome 8

Select the statewide outcome(s) supported by the program/budget activity
Selected outcomes should be included on the agency profile

To select an outcome, consider the outcomes to which each appropriation within t
program/budget activity will point

I RYAYA&UNY GADS | LIWINPLINAFGAZ2Yya aKz2dzZ R
outcome
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Context:

Answers the question: What context do you operate in’?

What is the purpose of this program or activity?

What key issue(s) does this program/activity address?
Who are the pnmary customers of this program or activity?
What are the sources of funding for this program™?

Set the context for the reader.

A4S GLIX AY &aLISI|E
Avoid Jargon
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Strategies:
Answers the question: What do you do?

» How does this program or activity address the key issue(s) identified above?
» How does this program or activity contnbute to the statewide outcomes?
» Who are the key partners you work with?

Briefly describe the strategies your agency has for the prog

These strategies should align with the statewide outcome
associated with the program/budget activity
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Results:

Answers the question: How do you know if what you do is working?
» How doyou know your strategies are working?
Are your strategies working? What are the results of youragency's activities™

L
o What factors are driving the performance trend?
o |fthe performance trend isn't stable orimproving, how do you plan to improve performance?

Discuss how you know whether your strategies are

working
2 KF0Qa @2dzNJ LIX Iy F2NJ AYLNE
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Performance Measures Previous Current Trend

> Provide 15 performance measures

> Provide information on performance from a previous point in time and t
most recent point in time.

> Indicate performance trend: stable, improving, worsening
''aS ab20Saé¢ aSOiAzyy

To provide the source of the data

To indicate the timeframe for the data used

(o]
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Website

Statewide Outcomes

Context

Strategies

Results, including performance measures
Performance Measure Notes
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Output measureg a | 2mach did we d& €
Countsof customers served and activities performed.

Examples:
The number of clients completing chemical dependency treatme
The number of wells inspected in a year
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Efficiency Measuresa | 2w&ll did we do KK €

Measuresof how well the activities were performed, usually
measures of efficiency, timeliness, accuracy, workload ratios, uni
cost, staffturnover, etc.

Examples:
Percentage of invoices paid promptly.
The number of permits processed on time.
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Outcome Measureg a layone better ofK €

Measuresof the extent to which your customers are better off
than if they had not received your service. This usually has to do
with improved skills, knowledge, attitude, behavior, customer
satisfaction, or life situation.

Examples:
Infant Mortality Rate
Traffic Fatality Rate
The percent of people who do not get the flu
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EXAMPLE

Context

Being able to read proficiently at third grade is a predictor of
future success

Strategies
Provide Reading Corps tutors in all schools

Results
Nearlyall participants pasthe third grade reading test

Performance Measures
Number of students tutored eacjear
StudentTutor Ratio

Percent of participating students passing the third grade
reading test



How much did we do?
# Customers Served

# Activities

How well did we do it?
% Common Measures
Workload ratio, staff turnover rate, staff morale,
percent of staff appropriately trained, worker
safety, unit cost, customer satisfaction

% Activityspecific Measures
Percent of actions timely and correct, percent
customers completing activity, percent of actions
meeting standards

Is anyone better off?

# Skills / Knowledge
(e.g. parenting skills)

# Attitude / Opinion
Including customer satisfaction:
Did we help you with your problem?

# Behavior
(e.g. school attendance)

# Circumstance
(e.g. working, people in stable hous)ng

% Skills / Knowledge
(e.g. parenting skills)

% Attitude / Opinion
Including customer satisfaction:
Did we help you with your problem?

% Behavior
(e.g. school attendance)

% Circumstance
(e.g. working, people in stable housing)
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Consult with your agency planning/management staff to
identify which measures to include

Use performance measures that your agency currently use
manage programs and activities

Minnesota Compass:
State of Washington:

Virginia Performs:



http://www.mncompass.org/
http://www.ofm.wa.gov/performance/default.asp
http://www.ofm.wa.gov/performance/default.asp
http://vaperforms.virginia.gov/agencylevel/src/browse.cfm
http://vaperforms.virginia.gov/agencylevel/src/browse.cfm
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SUBMITTINBUDGETDOCUMENTEOMMB

Enterprise email users should upload documentsic

Questions regarding setting up a SharePoint group should be
directed to Ping Lj; -651201-3781

Agencies not on enterprise email should submit documents
their EBO.

Please use the document naming convention below:
1 3SyO0é tNRBFAESY aunmn ! ASyOé
- Example: 2014 Agency Profile
t N2IAN) YK! OUADAGE bl NNJ NbA Keg®of a
t NPINFY 2N ! OGAODAGeE
- Example: E5001_ArtsBoard
- Example: T791013 Freight



https://connect.mn.gov/sites/BPAS/Shared Documents/Forms/AllItems.aspx
https://connect.mn.gov/sites/BPAS/Shared Documents/Forms/AllItems.aspx
mailto:ping.li@state.mn.us

MINNESOTA
Management

& Budget
DISCUSSIOANNDQ&A




